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Medical Homes DC Capital Projects

THE GOAL
To rebuild the District of Columbia’s primary care system for an estimated 210,000 low-income residents who live in areas of DC that lack sufficient medical services.  

THE PROGRAM
The District of Columbia Primary Care Association (DCPCA) Medical Homes DC Capital Projects is a grant program that leverages dollars from the District of Columbia government to assist individual community health centers in their capital projects.  The DC government has provided DCPCA with three grants totaling $70 million to distribute to health centers for these capital projects.  The program provides intensive technical assistance to guide the centers through the three stages of the capital development process: planning, design, and construction.  

WHAT MEDICAL HOMES DC CAPITAL PROJECTS CAN ACHIEVE
· Capacity for approximately 250,000 additional primary care patient visits, providing access to the estimated 210,000 District residents deemed to be without quality medical care.
· A model of urgent care that will bridge the gap between primary care and emergency medicine on the continuum of care.   
· Increased access to primary care, which will produce better health outcomes and reduce health disparities while decreasing expensive emergency room visits.
· Ability to serve as anchors for economic development in the community health centers’ respective neighborhoods.  
· Community health centers are known for providing quality entry-level jobs and hiring from the community.
· Increased traffic from patients, and those who accompany them, brings a solid customer base for potential businesses around a center.  
· According to a study done by Capital Link based on 2006 data, 11 local community health centers generated a $210 million impact on the District’s economy and approximately 2,100 jobs.

HOW IT WORKS
Capital projects were selected via two grant rounds (2005 and 2006) as follows:
· Health centers applied for funding to expand, renovate, or build a new facility. 
· An independent selection committee used criteria developed by a local Priorities Setting Panel to evaluate projects for readiness and adherence to District-wide priorities based on data collected in 2004.  
· Health centers received awards for planning, design, and/or construction, based on evaluation results and on the availability of funding.
(over)


PLEASE NOTE:  DCPCA is not planning any additional grant rounds at this time.

PROGRAM STATUS 
Approximately $70 million has been committed for planning, design, construction, and/or acquisition of 12 projects in almost every ward of the District.  

The Medical Homes DC initiative has worked with the DC Department of Health (DOH) and others to end the significant shortage of primary care facilities in the District’s poorest communities. Medical Homes DC has completed seven capital projects since the beginning of the $70 million DOH grant in 2004, and five more are underway.  These projects are expanding capacity and access to care through renovation, expansion, and new facility construction.

RECENT CAPITAL PROJECTS

Bread for the City (Ward 2) completed an 11,000 square foot expansion in December 2010.  Bread for the City upgraded its medical clinic, which will enable them to have more exam rooms, a larger dispensary, a new laboratory, and a dental suite.  The new facility will allow them to triple their capacity to provide health care to the community.  DCPCA granted Bread for the City more than $5 million – close to 75 percent of project costs – for the expansion of its Northwest Center.  This grant came with significant technical assistance from DCPCA’s advisors in finance and real estate development.  Bread for the City leveraged DCPCA’s grant with a New Markets Tax Credit, as well as grants from private individuals and foundations, to secure full funding for its project – with no debt.

Mary’s Center for Maternal and Child Care (Ward 4) broke ground on a 28,000 square foot project.  The new site will allow Mary’s Center to increase efficiency with their current services, add capacity with both medical and social services – specifically in prenatal care and women’s health services, and expand family literacy and youth development services. DCPCA granted a total of $11.625 million to Mary’s Center, representing 75 percent of project costs.  With technical assistance from DCPCA and its advisors, Mary’s Center was able to use the DCPCA grant to leverage a New Markets Tax Credit, allowing the health center to raise 100 percent of project costs with no debt.

Unity Health Care (Ward 8) broke ground for the construction of a new health center in Anacostia, one of the poorest communities in the District.  When it’s completed in early 2012, the state-of-the-art facility will replace a temporary Quonset hut and will be located at the site of what was once a dilapidated, drug-infested vacant apartment building.  DCPCA is funding $14.6 million of this project, while Unity was able to obtain matching funds from the American Recovery and Reinvestment Act of 2009 (ARRA) to finance $5 million of the project. 

HOW TO GET INVOLVED
[bookmark: _GoBack]For more information about Medical Homes DC Capital Projects, contact Robin Halsband at rhalsband@dcpca.org or 202.638.0252, extension 204.

DCPCA’s Medical Homes DC program is made possible, in part,
by generous support from the DC Department of Health.
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